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It is quite a task to implement systemic 
cultural change in a multi-billion 
company, but that is precisely what 

Valerie Sieurin undertook when she 
accepted the role of SVP Global Head of 
Quality at Reckitt.

Based in Slough, Reckitt is one of the 
world leaders in developing hygiene, health 
and nutrition products. Its list of world 
famous brands is endless including; Air Wick, 
Calgon, Cillit Bang, Clearasil, Dettol, Durex, 
Enfamil, Finish, Gaviscon, Harpic, Lysol, 
Mortein, Mucinex, Nurofen, Nutramigen, 
Strepsils, Vanish, Veet, Woolite and more. The 
company has a 200-year legacy and currently 
generates revenues of more than £14 billion, 
from its operations in 60 countries, where it 
employs over 43,000 people.

Valerie Sieurin was tasked with 
embedding a new culture of Quality 
across Reckitt, leading a global team and 
building strong internal partnerships to 
ensure Quality standards are embedded 
throughout the product life cycle, 
from marketing to procurement to 
manufacturing, and distribution to sales.

“Every day we sell more than 20 million 
products across the world,” explains Valerie. 
“My role is to design and implement a 
Quality strategy to ensure we are providing 
everywhere and at every moment products 

We chat with Valerie Sieurin, 
the Senior Vice President Global 
Head of Quality at Reckitt, 
about how she has transformed 
the company’s Quality systems 
and Quality culture, as well as 
its continuing commitment to 
creating a better future for all
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43,000
Employees 
worldwide

that are safe , trusted and preferred 
by our consumers, ” she said.

Valerie, who has a master’s 
degree in food science and food 
processes from her native France, 
has previously worked for major 
companies such as Danone and Cadbury 
Schweppes. She has worked in a variety 
of roles at local, regional and global levels, 
as well as having lived in three different 
countries. She has undertaken global 
roles for close to 15 years, placing her in 
an ideal position to implement a Quality 
transformation within Reckitt.

“This gives me quite a wide view of 
organisations and different markets,” she says.

Valerie explains how the journey to the 
new culture was driven in parallel with a 

digital transformation in Quality 
which includes implementing a 
new AI system for planning and 
scheduling quality control testing 
in manufacturing, a new cloud 
solution for consumer relations, 

and most recently the launch of an 
enterprise Quality Management system.  
All of these transformation projects 
were made possible thanks to strategic 
partnerships such as with partners, 
SmartQC and Veeva Systems.

For Valerie however, digitalisation is not 
the end game per se, but a means to drive 
forward Reckitt’s purpose. “We see digital 
transformation as a way to achieve this 
relentless pursuit of a cleaner and healthier 
world,” she explains.
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As a global leader at Reckitt 
– a world renowned home of 

health, hygiene and nutrition brands 
- Valerie Sieurin is responsible for 
over 2,000 members of staff working 
across Quality worldwide. At Reckitt, 
Quality leaders are increasingly seen 
as strategic business partners. The 
disruptive leader is driving a culture 
change across the organisation, 
overseeing end-to-end Quality, 
coaching people to bring their best 
and driving consumers advocacy in 
the pursuit of excellence.

Valerie Sieurin is an ambassador 
for creative solutions and innovation 
in product, processes and Quality 
systems. She has initiated a 
digitisation journey of quality at 
Reckitt and championed new ideas 
from everyone to make the Quality 
team even more agile, connected, 
embedded and predictive.

She is also extremely passionate 
about sustainability & inclusion 
across Reckitt and the community.
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VALERIE SIEURIN
TITLE: SENIOR VICE PRESIDENT, 
GLOBAL HEAD OF QUALITY 

COMPANY: RECKITT

Initially Valerie with her team identified 
those areas where Reckitt could improve its 
performance in pursuance of its overriding 
goals, the technology that could help them 
accomplish this, and the partners that could 
help drive this technology transformation. “As 
a Quality professional, you are always looking 
at what you can improve and combine with 
the strengths which you want to maintain. 
Continuous improvement is part of the DNA 
of the Quality leader.” she explains.  “But, with 
my team, we did not want small incremental 
improvement, with the new technologies 
available we had the ambition to leapfrog.

“We focused on two areas. The first was 
consumer relations to move from answering 
complaints to driving advocacy and win 
consumer preference. The second was 
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Embedding Quality in a Changing Environment

“ We are here to 
protect, heal and 
nurture in the 
relentless pursuit of a 
cleaner and healthier 
world. This is what 
drives me every day 
in the decisions I 
take. It means that  
we are always looking 
at better solutions”
VALERIE SIEURIN
SENIOR VICE PRESIDENT,  
GLOBAL HEAD OF QUALITY, RICKITT

eliminating repeated failures.  Our vision was 
to make the organisation more predictive in 
order to avoid such errors, and to support this 
cultural transformation through technology.” 

To enable this transformation, Valerie 
and her team have built a very strong 
partnership with the Reckitt IT department. 
In order to transform its consumer relations, 
Reckitt worked closely with its project 
partners to design a cloud-based system to 
enable them to connect everywhere with 
consumers, using all media from emails to 
social media.

“Now our consumers can contact us  
from any place and at any time,” she 
explains. “We can bring insights to the 
business to improve our products and 
service and delight our consumers, which 
ultimately will drive consumer advocacy 
and increase love for our brands.” 
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20mn+
Products sold across 
the world everyday

The second cultural 
transformation concerned Reckitt’s 
Quality processes and systems. 
The aim was to connect all the 
company’s Quality processes 
to increase efficiency and, as a 
consequence, revenue.  Valerie believes that 
Quality transformations can directly impact 
a company’s business success: reduce time 
to market and improve first time right as two 
examples.

Previously Reckitt had Quality systems 
which were not connected with other 
systems within the organisation and 
therefore inefficient. This is why Valerie 
and her team decided to partner with 
Veeva Systems to develop a solution 
using the latter’s Quality management 
platform QualityOne, which Reckitt is 
now implementing. “This will enable us 

to connect all of our Quality 
management processes and be 
more efficient,” she explains.

The transformation began with 
improving efficiency in Reckitt’s 
Quality Control laboratories, which 

she refers to as a  ‘Lean lab Programme and 
lately renamed as LabEx for Laboratory 
Excellence’. “We quickly identified that 
implementing lean methodology wasn't 
enough, it was a good step to start improving 
a laboratory, but it wasn't enough,” Valerie 
says. We needed to enhance our programme 
with technology and that is when the 
relationship with SmartQC commenced. The 
end game is to have paperless laboratories 
that will be fully integrated to the overall 
business systems. When systems are 
connected, this will improve product release 
times and get products to customers faster.
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Cloud Applications that Drive Transparency & Trust
Throughout the Product Journey
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Helping companies bring high-quality,
safe, and sustainable products to
market faster without compromising
compliance.

 1000+ Customers • 4500+ Employees • $1.5B+ Revenue • 165+ Countries

"Agile - Empowering - Strategic" 

Reckitt Embarks on Quality Cloud 
Transformation with Veeva

Why Consumer Goods leader Reckitt 
is partnering with Veeva Systems to 
transform its quality processes for 
greater operational agility

Consumer hygiene, health and nutrition leader 
Reckitt is partnering with Veeva Systems to realize 
Reckitt’s vision for Quality’s digital transformation. 

By adopting Veeva cloud solutions, Reckitt is 
establishing a modern technology infrastructure 
that allows people and processes to operate with 
agility and speed, without compromising quality 
and compliance. 

Reckitt selected Veeva’s QualityOne software to 
replace disparate legacy systems and streamline 
activities, data, and documents into a single source 
of truth. This digital transformation effort improves 
collaboration throughout the organization, and 
enables greater transparency and agility. 

“We’re taking the opportunity to reduce 
complexity, because that is the enemy of progress 
and growth, and simplifying our processes with 
this intuitive platform. The system is not only 
user-friendly, but its ease of use allowed our team 
to re-imagine the process,” said Breda Quinn, 
Global Transformation Quality Director at Reckitt. 

“Veeva is an excellent technology partner for us. 
They are agile and empower us to focus on all the 
right things. They’re driving the strategic thinking 
and inspire, and motivate us, to think long-term.”
 
Partner to Industry, Customers: What Sets Veeva 
Apart from Other Vendors
 
Unlike transactional technology vendors, Veeva 
takes a partnership approach to its customers’ 
digital transformation journeys. This includes 
maintaining deep expertise in industry challenges. 

For example, Veeva employs “a unique team of 
strategists who have joined Veeva directly from 
industry; they are the voice of our customers” 
said Veeva strategy leader Ed Van Siclen. “And 
when we get it right -- the collaboration between 
our product organization, our customers and the 
strategy team -- we create magic.”
 
Additionally, Veeva solutions are appreciating 
assets that allow customers to keep pace in 
a rapidly evolving business environment. “As 
a cloud-based, SaaS technology provider, we 
deliver software-at-speed,” Van Siclen said. “We 
add features three times a year and become an 
appreciating asset for our customers.” 

twitter   facebook   youtube   linkedin

info@industries.veeva.com

Read More
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Streamlining processes within 
laboratories leads to greater 
efficiency, while improving 
business, and maintaining 
standards to ensure customer 
confidence in their brands. Valerie 
believes that the introduction of these new 
technologies and systems will provide the 
Reckitt teams the access to the data in a 
digital format that they need to enhance 

their decision making within  
a more agile supply chain.

“Now there are a lot of different 
technologies that are available to 
us that we have started piloting 
and deploying. SmartQC for 

example, is a digital twin that enables us 
to plan and schedule our testing more 
efficiently. We are also looking at piloting 
and implementing SmartQA, which will 

Generates revenues 
of more than

£14bn
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digitise quality assurance activities and 
ultimately improve product release 
times further. In our pharma factories we 
have hundreds of test methods for our 
products, so it is complex to manage the 
lab operation. These new technologies 
really enable our people to focus on what is 
important, adding value.”

The transformative process is not one 
Reckitt could have undertaken on its own. 
Valerie places great importance on the role 
played by their partners.

When working out which companies 
Reckitt should work with, Valerie always 
initially asks the question, “what don't we 
know?”. Then she identifies where Reckitt 
can collaborate with potential partners and 
those companies which could join them on 
their journey of transformation.

For Valerie the transformative process is 
continuous. As she observes “the technology 
of today will be obsolete soon,” which she 
finds “fascinating.”

Consequently, it is vital that companies 
such as Reckitt are choosing the partners 
who are innovative, invest in research and 
could evolve with them in order to improve 
the quality of both their processes and also 
their products in order to maintain both 
efficiency and customer confidence in their 
brands. “This is why we have partnered with 
Veeva Systems. This is also why we work with 
SmartQC,” she says.

However, for Valerie improving efficiency 
and maintaining brand confidence is only 
part of a bigger picture. She believes that 
Reckitt serves a far greater purpose than 
would appear on any financial balance sheet. 
This is what motivates her.

“The reason why we exist is our purpose,” 
she says. “We are here to protect, heal and 
nurture in the relentless pursuit of a cleaner 
and healthier world. This is what drives me 

“ Now we are able to 
have our consumers 
contact us from any 
place and at any time”

VALERIE SIEURIN
SENIOR VICE PRESIDENT,  
GLOBAL HEAD OF QUALITY, RICKITT
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and scheduling solution 
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Smart-QC is deployed in over 150 labs worldwide and 
our solutions are used by 10 of the top 15 largest 
companies in the life science industry. Most cResults’ 
clients have already witnessed massive levels of 
improvements within their organizations.
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every day in the decisions I take.  We 
are always looking at better solutions 
to fulfill our purpose.”

As such, Valerie is energised by 
Reckitt’s sustainability initiatives which 
lie at the heart of both the company’s 
ethos and its global impact. To achieve 
these the company works closely with local 
communities to forge a brighter future.

“We are engaging together with our 
partners with 22 million people through 
programmes, partnerships and campaigns,” 
she explains. “Our objective is to have a lasting 
impact on people and communities, and also 
to deliver the UN’s Sustainable Development 
Goals in which we are engaged.”

These initiatives are also designed to reduce 
Reckitt’s own carbon footprint. “We have 

huge objectives and we are all working 
together on achieving them by 2030,” 
she says.

Reckitt has targeted reducing 
greenhouse gas (GHG) emissions in its 
operations by 65% by 2030, as well as 

using 100% renewable energy and reducing 
its overall energy usage by 25%. This should 
lead to a 50% reduction in its product 
carbon footprint in the same timescale, 
with the ultimate goal of being carbon 
neutral by 2040.

The company has partnered with 
the WWF to preserve and restore 2,100 
kilometres of freshwater across two major 
river basins in the Amazon and Ganges. In 
addition, one of its brands, Air Wick, is also 
working with WWF to raise awareness of 

Operates 
in

60
Countries
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the importance of nature and how we  
can all do more to protect and restore it.

Valerie believes that neither Reckitt’s 
culture of Quality transformation nor its 
sustainability drive would be possible 
without the strong and clear leadership 
provided by the CEO, Laxman Narasimhan 
and company’s senior management. 

“This transformation in Quality is 
only possible because of the leaders 
across the world that are engaged in this 
transformation,” she says. “We are driving 
innovation in the areas of hygiene, health 
and nutrition, continuing, improving and 
working on our sustainability goals in order 
to have a positive impact in the world.”

The aim behind the current 
transformation of the company’s Quality 
processes is to ensure that all of the 
disparate parts of Reckitt’s global family 
are connected and working together 
to achieve its purpose to protect, heal 
and nurture in the relentless pursuit of a 
cleaner and healthier world. This requires 
a state of constant evolution.

“This is for the good of the people, the 
consumers, but as well for the planet,” 
Valerie says.

1819
Year Founded

Manufacturing
Industry

43,000
Number of Employees

£14bn
Revenue

VALERIE SIEURIN
SENIOR VICE PRESIDENT,  
GLOBAL HEAD OF QUALITY, RICKITT

“ This is for the good 
of the people, the 
consumers, but as 
well for the planet”
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